New Take Away cost saving
tool: Build proven catalogue
tool for immediate application
in your workplace.

Leading Practices in
MRO Spares Parts Master
Data Auditing & Cleansing
for Cost Reduction
31st Jan – 1st Feb 2019 | Bangkok, Thailand
Evaluate your inventory catalogue, which is phase 1 of our 6 phase inventory reduction programme.

Laptop with MS Access is require:
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MRO Spares Parts Master Data Auditing & Cleansing for Cost Reduction (2 Days)
Most companies do a bad job in populating their MRO spare parts master data, i.e.

Poor & inconsistent part naming

Lack of attributes

No BOMs

Mfg’s P/N & Vendor P/Ns Mixed

MPN No standardised formatting

All master data fields are not populated
This results in:

High number of duplicates 10-15% is normal

Inefficient use of tradesman time looking for spares

Emergency purchases

Excess machine downtime

Cannibalization of a stand-by machine

Lack of focus on standardisation & rationalisation

Higher inventory costs
The root causes of this poor population are:

Lack of training and experience

Lack of cataloguing standards and guides

Using Excel with no governance build in, i.e. no tool utilized specific for this activity
This workshop focuses on:

Principles of good cataloguing

Building a Tool to audit and cleanse spares part master data (the same principles are required for all CMMS master data
(equipment, PMs, failure codes, etc)

Utilising the tool to audit both a case study dataset as well as the delegates own data and then to move to the cleansing stage
using their own company dataset. This course is unique in that the company and delegate will derive immediate benefits from
hand-on experience and support of the consultant.
Achieving quality master data, forms the foundations of further inventory reduction such as Rationalisation and Optimisation
We have delivered over 40 workshops on Spare Parts Optimisation and Inventory Reduction, plus we have audited many master data-sets
and we find similar inconsistences irrespective of the industry or the CMMS system used.
We have developed a 6-stage inventory reduction programme. This workshop covers the first 4 steps, i.e. to Audit, Document, Cleanse and
Rationalise. Significant cost savings can be achieved, we have seen 60 - 70% reduction in the number of line items. Most companies have
10-15% duplicate line items, we have seen duplicate line items with a unit value of $9,000.
The 2 days training will be showing real examples including why “3rd parties don’t always do a good job”. We will show two examples of
cataloquing/ cleansing done by so called experts. This is a new course for 2019 and has been developed as many previous delegates of
our Inventory Reduction/Optimisation Workshop have returned to their workplace and haven’t had the skills and knowledge where to
start to resolve their material catalogue issues
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MRO Spares Parts Master Data Auditing & Cleansing for Cost Reduction (2 Days)

DAY 1=
Overview Auditing MRO Materials Management

Scope of materials management auditing

Delegates issues

ISO 55000 requirements

MRO spare parts master data issues
Many examples collected from our numerous studies will be
shown
Building an Effective Materials Cataloguing

Refresher of the 10 step cataloguing process
MS Access - Basics

Overview with hands on practice

Creating tables, queries including append queries

Joining tables

Simple & Parametric filters for the analysis by
noun/qualifiers

Importing MRO download data from Excel to Access
MS Access - Intermediate
Achieve the following:

Identifying and counting duplicates

Counting field length

Striping out non-alpha-numetric characters for improved
identification of duplicates

Making unique lists (Nouns, Mfg, Vendors, etc)

DAY 2
Auditing Your Company’s Material Catalogue Data

Import and append your data into the Cataloguing Tool

Develop additional Noun or Noun/Modifier filters

Audit your data

Summarise your findings
Approaches to Master Data Cleansing

Using queries and find and replace updating individual
line items

Building a standardised part description look up table
based on MPNs

Building a template part description also as a look up
table based on an Template_id
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Access Intermediate - Working with Forms

Introduction to Forms

A form will be provided by the trainer, so max time can be
spent analysing your own data

Forms overview e.g. cleanse by Mfg, Noun, Part
Description
Cleansing Your Company’s Catalogue Data

Pick parts of interest, e.g. bearings

Define the data standard (part description, noun)

Cleanse the existing short descriptions

What to do when key data is missing
Access – Other Activities

Manufacturer’s Analysis

How to create BOMs efficiently
PRACTICAL INVOLVEMENT: MS ACCEESS
Ms Access is the software of choice for this type of activity
will be used throughout the 2 days. 85% handson building
and using the tool.
Participants will go through the basics, i.e. creating tables,
queries, forms etc, the trainer has prepared a step by step
handbook for the course.
Evaluate your own data:
For MAXIUM benefit Delegates MUST bring their own data
set. For delegates with no dataset, the trainer will provide
a data set of approx. 2,500 line items. However this should
not be a substitute for YOUR own dataset
The course is delivered as a combination of lectures,
tuturiols, exercises and discussion. Participant will have
ample opportunity to disucss their own cataloguing issues.
Each participant will build their own catalguing tools to
use during the course and to keep for thier own company
use.

MRO Spares Parts Master Data Auditing & Cleansing for Cost Reduction (2 Days)
Our Spares Expert – Dave Thompson

David Thompson, RAMsoft UK – Maintenance, Reliability & Spares Consultant
David has carried many audits in diverse industries of inventory management procedures,
cataloguing (Master data) quality and inventory levels. He has developed tools for cleansing
master data, optimisation studies, BOM development and critical spares reviews. David has
developed a number of inventory management strategies and procedures.

RAMsoft, UK
For the past 40 years, David had been actively involved in:










Many diverse industrial sectors (mining, metals, power, manufacturing & oil and gas.
Conducted over 400 audits including fast track audits, in-depth audits and distance audits in maintenance management.
Developed Policy and procedures documents for several Oil & Gas Companies.
Wrote standard and guidelines on many topics in auditing, maintainability, RCA, RCM, CMMS data population (asset, PMs,
Failure Codes, Spare Parts).
Developed MS Access tools for Auditing, Cleansing Spare Parts Master Data, Identifying Duplicates, and Building BOMs.
Conducted many spare parts master data audits and cleansed the master data for a large national oil company
Conducted several of reliability assignments.
Presented Papers at several Maintenance & Reliability Symposiums in Europe, Malaysia and Brazil.
Online distant learning instructor for Robert Gordon University in Assets integrity and Reliability Management.

Symposiums

European & world Maintenance Congress 2007

Applied Reliability Symposiums – Europe 2009, Brazil 2008, Asia 2006, 2009, 2010.

Presented paper at the Applied Reliability Symposium Singapore 2013 (4 th Year)
David has worked for many blue chip companies either directly or through a consulting role.

David’s International Clients:
Nippon Oil , Talisman , Petrofac , MODEC, State Oil Dubai Petroleum , Silterra, Novartis , Eggborough Power Stations , Chinese Oil & Gas company ,Worley
Parsons , Sabic, Qatar Petroleum , Scottish Power , Wood Group , Shell Nigeria , Hunstsman , ENI oil , Saudi Aramco and Sonandol P&P. Coca-Cola, Jaguar
Land Rover. UK Steel, First Quantum Mining, Hindustan Copper. SBM, Muller Dairy Products, Dairy Crest Cheese, Yorkshire Water, Essex Water
David is a certified instructor in RCA and Reliability Methods and Techniques. He has developed and delivered training programs worldwide including both
to offshore and onshore facilities, topics include RCM, FMECA, Weibull Analysis, RAM Modelling, Reliability Growth, Analysis, and Fault Tree Analysis,
Incident /Root Cause Analysis, Work Planning and Control, Spares Optimisation & Rationalisation. Recent workshops that have been well received are
Achieving CMMS Data Integrity, Implementing Asset Management Systems to support ISO55000 and Reducing OPEX costs.
David has presented papers at several Maintenance & Reliability Symposiums in Europe, Malaysia, and Brazil. He is an Online Distant Learning Instructor for
the Robert Gordon University for a distance learning MSc Course in Asset Integrity and Reliability Management.
David’s workshops include many case studies and examples gaining from working in the Middle East, Africa, and Asia.
David has conducted many reliability studies over the past 20 years. He has a particular interest in helping companies collect better data and to try and
make reliability of interest to the regular maintenance engineer by concentrating on applications rather than complex mathematical theory. He has worked
for many blue chip companies either directly or through consultants.
Early days
David initially started in the steel making and mining sectors and for the past 15 years in the oil & gas sector. David was the UK partner for Reliasoft one of
the world’s leading reliability engineering companies, and is currently part of a team to implement improved Asset Reliability in the Middle East, including
RAM and RCM studies.

Energy1 Asia is a sub-division of PETRO1 focus on provide trainings & technical Consultancy services ranging from Revenue losses reduction, Maintenance &
reliability, spares parts optimization, electrical & electronics and business related activities in the Energy & Utilities industry. We had successfully made impact
to energy & utilities professional mainly the top players in the South East Asia Region .
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MRO Spares Parts Master Data Auditing & Cleansing for Cost Reduction (2 Days)

Registration Form
MRO Spares Parts Master
Data Auditing & Cleansing
for Cost Reduction ( 2 Days)

30 Tactics Action Plan: MRO Spares
- Optimize Stock Levels, and Reduce
Inventory Costs ( 3 Days)

5 Days
( 3 + 2 Days)

Per Person

SGD 1799

SGD 2499 ( )

SGD 3899 ( )

3 or more

SGD 1499

SGD 1999 ( )

SGD 3299 ( )

ENERGY1
ASIA

REGISTER 3 AND SENT THE 4 FREE
th




Please note that all registrations must be made at the same time to qualify.
The above investment fee are inclusive of course material, tea breaks and lunch.

PROGRAM DETAILS
Venue: Bangkok, Thailand
Date: 31st Jan – 1st Feb 2019
STEPS TO REGISTER :
Simply fill up the registration form and email it to:
Email to : registration@petro1.com.my
Call us : +603 7727 3952 (Kelvin)
FAX
: +603 7727 5278

( ) I would like to organize this training on-site and save at least 25% on the total course Fees! Please call +603 7727 3952 for more about our in-house training
or email ihtraining@petro1.com.my (Terms & Conditions apply)

Delegate Details

Credit card Payment
Please Debit my credit card:

1. Name:________________________________________________Mr⎕Mrs⎕Ms⎕Dr⎕
⎕ VISA

⎕ MASTERCARD

Job Title: _______________________________________________________________________
Email : ___________________________________________________________________________

Card Number: ___________ - ____________ - ___________ - ____________

Contact No: ____________________________________________________________________

Security Code:

Department:____________________________________________________________________

Named printed on card:_______________________________________

Expiry Date:

2.Name:________________________________________________Mr⎕Mrs⎕Ms⎕Dr⎕
Job Title: ________________________________________________________________________

Signature:_____________________________________________________________

Email : ___________________________________________________________________________

Payment Method
By Direct Transfer: Please quote invoice numbers on remittance advice.

Contact No: ____________________________________________________________________

ACCOUNT NAME : PETRO1 LIMITED
BANK : MAYBANK
ACCOUNT NO : 715120013353 (SGD)
All bank charges to be borne by payers. Please ensure that PETRO1
Limited received the full invoice amount.
** Credit card payment will include a charges 2.8%

Department:____________________________________________________________________
3.Name:________________________________________________Mr⎕Mrs⎕Ms⎕Dr⎕
Job Title: ________________________________________________________________________
Email : ___________________________________________________________________________
Contact No: ____________________________________________________________________
Department:____________________________________________

Payment Policy: Upon receipt of a completed registration form, it confirms that the
organization is registering for the seat(s) of the participant(s) to attend the conference
or training workshop. Payment is required with registration and must be received
prior to the event to guarantee the seat. Payment has to be received 7 working days
prior to the event date to confirm registration.

Venue: All of our training courses are held in 4 – 5 star venues.
The course fee does not include accommodation or travel cost. It’s recommended to
book the hotel room early as there are only limited room available at the discounted
corporate rate.

DATA PROTECTION

Head of Department:_____________________________________

Invoice Details
Invoice Attention to:__________________________________________
Company:____________________________________________________
Industry:_____________________________________________________
Address:_____________________________________________________
Postcode:_____________________ Country:______________________
Telephone:______________________ Fax:________________________
Email:_______________________________________________________
Authorized
Signature

: _______________________________________

The information you provide will be safeguarded by Petro1 that may be used to keep
you informed of relevant products and services. We take it seriously when it come s to
protection of our client data.

Cancellation & Substitutions:
Upon receipt of a completed registration form, it confirms that the organization is
registering for the seat(s) of the participant(s) to attend the conference or training
workshop. Should you be unable to attend, substitutes are always welcome at no
additional cost. Please inform us as early as possible. Payment is non-refundable if
cancellation occurs 7 working days prior to event commencement. However a
substitute is welcome at no additional charges. If cancellation occurs 5 working days
prior to the registration date and there is no substitute, the organizer reserves the
right to charge 50% of the total investment from your organization.
PETRO1 Limited is not responsible for any loss or damage as a result of a substitution,
alteration or cancellation/postponement of an event. PETRO1 Limited shall assume no
liability whatsoever in the event this training course is cancelled, rescheduled or
postponed due to a fortuitous event, Act of God, war, fire, labor strike, extreme weather
or other emergency.

Walk in Registration:
Walk-in participants with payment will only be admitted on the basis of seat
availability at the event and with immediate full payment.

Program Change policy:
The organizer reserves the right to make any amendments and/or changes to the
workshop, venue, facilitator replacements and/or modules if warranted by
circumstances beyond its control.

